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Summary; 

Discover Rutland is a destination management and marketing organisation, created to support and 

promote the tourism economy in Rutland. 

Activity is determined by a committee of volunteers from the tourism industry and actioned through 

a part time tourism officer, who is housed within Rutland County Council. 

Discover Rutland is financed by its own membership scheme and runs as a not-for-profit 

organisation, completely reliant on industry support and funding opportunities. 

The three objectives highlighted in the 2016-2019 Tourism Vision are: 

1. Stimulate and support the Rutland offer 

2. Recognise and attract Rutland’s key audiences 

3. Ensure a sustainable future for tourism in Rutland 

The fundamental goal is to become self-financing in order to secure the future of the brand. The 

objectives set, as well as being essential marketing goals in themselves, are also a way to make 

Discover Rutland an indispensable organisation that local businesses consider essential to become a 

paid member of. 

This business and marketing plan set out Discover Rutland’s measurable targets. Those measured by 

STEAM analysis will be available to scrutiny when the 2018 data becomes available mid-2019. Other 

targets will be measured in April 2019 to review the fiscal year results. 

 

1 Stimulate and support the Rutland offer  

Discover Rutland believe that partnership working is the key to creating the most appealing offering 

to visitors and residents alike. By supporting the work being done by others, through promotion and 

assistance (where possible), it ensures Rutland develops an eventful, quality offering for all to enjoy.  

Additionally, the more we can highlight the many things in the county, the more it engages and 

grows the Discover Rutland audience through numerous marketing channels. The larger Discover 

Rutland’s audience becomes, the more appealing it will be for advertisers and potential members.  

 

1.1 Objectives and targets 

 

 Develop relevant partnerships to help support the tourism industry within Rutland and 

the surrounding area [including market towns, events, attractions,  accommodation 

providers and food & drink establishments] 

 Engage with relevant local bodies, organisations and businesses  

 Assist large local events with promotion 

 

 Utilise Discover Rutland Marketing channels  
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 Increase traffic to the website by 15%  

[from 18,000 in 2017 to 20,700] 

 Increase social media audience by 15% 

- 2017 total Facebook page likes 1,770. Up 24% on 2016 

- 2017 Twitter followers 4,498. Up 11% on 2016 

 Improve the Discover Rutland ranking on the English Tourism Social Media Index 

- 7th/10 in 2017 East Midlands league table [10th in 2016] 

- 24th/34 in 2017 county league table [2016 not registered in league] 

- 94th/133 in 2017 Country league table [115th] 

 

It is hoped the focus on increasing the website and social media audience will in turn have a knock-

on positive affect on visitor numbers. 

 

 1.2 Strategy & Implementation 

 

 Attend or connect with relevant partnership meetings such as 

 Oakham Events Group 

 Peterborough Tourism   

 

 Improve current tourism offer  

 help improve market facilities through engaging with Oakham town centre 

redevelopments plans 

 help increase tourism attractions  

 help improve visitor facilities 

 

 Engage with local residents & visitors 

 grow local email database in order to promote & educate residents on what is 

available in their local area 

 utilise RCC communications 

 work with Rutland Radio through their events feature  

 exploit social media opportunities 

 

 Encourage members to engage with DR media channels and include DR web links on 

their own site and email signatures, including home page, online brochure and film.  

 

 

2. Recognise and attract Rutland’s key audiences 

 

The intention of Discover Rutland’s marketing activity is to increase visits to the area, which 

includes; increasing footfall in the towns, users of attractions, encouraging bookings for 

accommodation and customers in the food & drink establishments.  

 

The limitations on current statistical data capture means that the only measure available is STEAM 

analysis [appendix 1], which Rutland has participated in since 2008 and therefore provides a relative, 
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comparable set of data which estimates visitor numbers and spend within the various sectors. The 

STEAM report is generated the year after activity, so 2016 data was received mid-2017. 

 

 2.1 Objectives and targets 

 

The target increases for the 2018 results are; 

 

 Day visitors from 1.554 million in 2016 to over 1.6 million in 2018  

 Overnight stays from 0.803 million in 2016 to 0.85 million in 2018  

 Economic Impact from £118.41 million in 2016 to £124 million in 2018 

 

2.2 Strategy & Implementation 

  Identify target marketing and alter campaigns accordingly 

 peak summer season attracts the families market 

 shoulder season appeals to the over 40’s 

 

 Broaden the visitor experience 

 

 Dispersing interest - promoting other areas around the county 

 engaging with other sectors [e.g retail businesses] 

 

 Attend/display brand at shows throughout the year including 

 Rutland Food & Drink Festivals 

 Rutland County Show 

 Birdfair 

 Others where appropriate 

 

 Increasing national brand profile  

 

 Develop a Discover Rutland Annual Activity calendar to focus local and national 

marketing and event activity through the year [appendix 3] 
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3.  Ensure a sustainable future for tourism in Rutland 

The fundamental way to ensure a sustainable future for Discover Rutland to act as the destination 

management organisations for Rutland is to generate revenue. This can be done through; offering an 

appealing and good value membership package, sales of the various advertising opportunities and 

applying for appropriate funding when available. 

 

 3.1 Objectives and targets 

 

 Increase membership income by 10% [2017/18 income was £14,615] 

 

 Introduce a new income stream [such as corporate sponsorship or a fundraising event] 

 

 Ensure Rutland County Council sees Discover Rutland as a significant group of experts to 

consult with regarding tourism matters 

 

 Accessing grants / external funding when applicable 

 

 Increasing advertising income by 100% [appendix 2] 

 

Additionally, it is essential Discover Rutland is seen as a necessary business cost within the local 

industry to pay into their local destination management organisation for the good of their county as 

a whole, but also the vital support and promotion it gives their business in return. 

 

 3.2 Strategy & Implementation 

 Grow membership 

 engage local businesses through a targeted campaign using MINT contacts 

- 2018 targeting retail businesses 

 improve clarification of who DR are and how/why we operate  

 increase brand recognition locally 

 make membership more appealing by  

- increasing DR audience (through 2.1 objectives) 

- offering appealing networking opportunities 

- providing essential business benefits such as workshops and incentives 

 

 Improve advert sales   

 increase and improve saleable assets [appendix 2] 

 

 Optimise corporate sponsorship 

 

 Grow revenue opportunities  

 petitioning Rutland County Council and lobbying key figures 

 investigating grants through the Economic Development & Tourism Manager 

 ad hock advertising opportunities with national titles 
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4. Mission 

The three objectives are all ways of achieving the overarching goal of Discover Rutland, which is; 

To develop and grow a sustainable tourism economy in Rutland [through brand awareness, income 

generation and partnership working.]  

 

5. Review and Measure Results  

This business and marketing plan sets out Discover Rutland’s measurable targets. Those measured 

by STEAM analysis will be available to scrutiny when the 2018 data becomes available mid-2019. 

Other targets will be measured in April/May 2019 to review the fiscal year results. 

The three objectives stated within this document, taken from the Tourism Vision, will be monitored 

quarterly at each Discover Rutland Tourism Committee meeting. In order to effectively challenge 

how the DRMC and DRTC activity is fulfilling this Business & Marketing Plan, a column in the 

meetings minutes will highlight what objective(s) every activity is working towards.  

This document will be reviewed and updated annually to coincide with the financial year. 
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Appendices  

Appendix 1 

STEAM, Scarborough Tourism Economic Activity Model produced by Global Tourism Solutions, an 

independent tourism research company which provides timely estimates of the annual value, 

volume and economic impact of tourism, broken down into multiple categories. 

www.globaltourismsolutions.co.uk 

Appendix 2 

Advertising income in 2017 totalled £4,753.25, the breakdown for this is; 

 Visitor guides    £ 313.25 

 Website adverts   £0 

 Enewsletter adverts   £2,100 

 Car park information boards £1,140 

 Map pads    £1,200 

Other areas where advertising income could be generated include; 

 Food & Drink Week marketing 

 Ad-hock marketing opportunities, such as joint promotion 

 Advertorial opportunities within website text and guide articles 

 


